
 
Economic Growth Management 

 

Inward Investment Strategies 
 

Project Expertise Provided 

 
Thames Gateway London  
Inward Investment and 
Business Retention 
Programme 
 

 
Inward investment sector targeting strategy, business plan and operational protocol for 
Gateway to London, a new sub-regional inward investment and business retention agency for 
Thames Gateway London. Successful bids to secure £5m funding.  Client:  Thames Gateway 
London Partnership and Gateway to London 

 
Inward Investment 
Strategy for Greater Essex 

 
Research of inward investment demand prospects by sector and preparation of a business plan 
for a comprehensive inward investment and business retention service for the Greater Essex 
area.  Recommendations on what was needed in order to provide a fully effective service 
across the sub-region were subsequently taken forward in the setting up of Invest Essex.  
Client:  Essex Development and Regeneration Agency 
 

 
Creating Inward 
Investment Opportunities 
for West Sussex 
 

 
A detailed strategy defining possible sources of inward investment, advantages and attractions 
of the area, target sector markets, priorities for making the County more attractive to inward 
investors and local authority capacities required for securing inward investment prospects.  
Support was also provided to the setting up of the West Sussex Investment agency.  Client: 
West Sussex County and District Councils, Sussex Enterprise and Government Office for the 
South East 
 

 
Identification of 
Investment Opportunities 
in South Africa's Eastern 
Cape 

 
Strategic plan for attraction of major industries to the 10,000 hectare Coega port and 
industrial development zone, Port Elizabeth, South Africa. Client: Port Elizabeth Chamber of 
Commerce and Gibb 
 

 
Inward Investment 
Strategy and Programme 
for North London 

 
A detailed inward investment strategy and programme, setting out the local area offer, 
targeting strategy, organisational structure for servicing inward investment prospects and for 
investor support, as well as for the development of a partnership amongst the Lee Valley 
authorities for the implementation of the programme.   Client: London Development Agency 

 
Inward Investment 
Strategy for Chelmsford 
 

 
A comprehensive inward investment strategy which defined in detail the main occupier 
markets to be considered for Chelmsford, the area’s strengths, weaknesses and competitive 
positioning, area “offer”, a detailed marketing programme and guidelines and assistance on 
implementation.  Client:  Chelmsford Borough Council 
 

 


