
 
Economic Growth Management 

 
Project Development and Case Building 

 
Project Expertise Provided 

 
Feasibility Study and 
Business Case for an 
Low  Carbon Innovation 
Centre and 
Demonstration Facility 
in Norwich 

 
The University of East Anglia sought to create a world-class facility and Centre of 
Excellence whose major focus will be stimulating adoption of sustainable “bio-
renewable” building materials, thus enabling enhanced environmental and commercial 
sustainability within the local and regional economy. The project involves the 
construction of an exemplary low carbon building of 3000 square metres, to enable 
demonstration and testing of new sustainable building materials and related 
technologies, an innovation centre for emerging enterprises in the low carbon building  
sector. We undertook a study to demonstrate demand for demonstration facilities, 
technology transfer and specialist business support related to bio-renewable building 
materials and for incubation space for innovative young businesses in the built 
environment sectors. We subsequently prepared a business case for a £6.2m ERDF bid 
to help fund the project, whose development has now been completed. Client:  
Norwich Research Park and University of East Anglia 

Business Plan for 
Innovative Clusters 
Fund 

Business plan for the Innovative Clusters Fund setting out how the fund would be 
used to promote the growth and strengthening of targeted business clusters key to 
the competitiveness of the London economy.  Client:  London Development Agency 

Heart of Thames 
Gateway Regeneration 
Strategy and Funding 
Procurement  

We were commissioned by a group of municipal authorities, government agencies and 
the Ford Motor company to prepare a £24m bid for a comprehensive seven year 
regeneration programme for the Barking and Dagenham industrial area, which is 
situated alongside the Thames to the east of London. Following extensive research and 
consultation, Ancer produced a comprehensive strategy and programme for 
regenerating the area, including land and property, environment and transport, 
education and training, inward investment and community development 
programmes. We then produced an in-depth economic case for securing funding for 
the programme, setting out data on current economic, employment and social 
conditions, the benefits that would be achieved from the programme and how these 
would be achieved. The package was then presented as a bid for funding from the UK 
Government’s “Single Regeneration Budget”. The project was successful in securing 
£24m of funding in the first instance and a further £10m the following year, plus a 
further £2m for expansion of the innovation centre and over £50m in funding from 
other sources. The programme was successfully implemented and proved influential in 
attracting Ford’s global diesel engineering manufacturing plant to the area.  
 

Harlow Innovation 
Centre 

Feasibility study to determine the case for a new innovation and incubation centre for 
Harlow identifying potential demand from young knowledge based businesses within 
the surrounding area, existing shortages of local incubation workspace and the types of 



support the centre should provide.  We then prepared a full business case, design brief, 
business plan, financial model, management structure and forward strategy and funding 
applications from DCLG and the RDA which secured £5m. The centre opened in 2008.  
 

 
Rochester Airfield 
Development Study 

 
Assessment of alternative development options for Rochester Airfield, based on an in-
depth assessment of commercial and housing property demand, review of planning 
policies, technical assessments and local economic development needs.  Client:  
Medway Council 
 

 
Study of Small Business 
Workspace Provision in 
Hackney 

 
A study of workspace demand and provision in the borough of Hackney for small and 
medium sized enterprises, including an assessment of disparities between supply 
viability and business demand.  A strategic model was formulated to help assess 
future demand patterns and gaps in supply together with proposals for enhancing 
small business workspace provision through partnership with developers and through 
Section 1 to 6 agreements.  Client: London Borough of Hackney 

 
Harlow Theatre 
Development 

 
Feasibility study, business plan, funding strategy, management and programming 
model for a new 1,500 seat theatre in Harlow, incorporating a detailed market 
analysis of audience potential, study of comparator and competitor venues and a 
survey of local user groups.  Client:  Harlow Council 

 
Marble House, Norwich 

 
Identification and assessment of options for potential re-use of a former Norwich 
Union building for civic, cultural, leisure and other public activities.  This included an 
assessment of the physical potential of the building and identification of a range of re-
use options, through consultation with various commercial and local public sector 
bodies, detailed feasibility assessment of the preferred option and proposals for 
design, capital costs and funding options. Client: Norwich Union 
 

 
Eastern Algarve, 
Portugal 

 
Redevelopment of a listed building in the historic coastal town of Tavira, Portugal to 
provide new luxury apartments. Client: Ancer Spa (GSE) 
 

         


